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Maryland

GOVERNOR'S OFFICE OF
CRIME PREVENTION, YOUTH,
AMND VICTIM SERVICES

Crisis Intervention Team
Center of Excellence (CITCE)
Collaborative Planning &
Implementation Committee

AGENDA
February 6, 2023
Main Conference Room (Side A)

1:00 p.m. - 1:10 p.m. Welcoming and Opening Remarks

1:10 p.m. - 1:20 p.m. Report out from Center of Excellence

1:20 p.m. - 1:40 p.m. Speaker Session

1:40 p.m. - 2:00 p.m. BREAK

2:00 p.m. - 2:40 p.m. Working Session

2:40 p.m. - 2:50 p.m. Next Steps

2:50 p.m. - 3:00 p.m. Good of the Order and Adjournment
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Meeting Goals

e Toreview services and training offered by the CIT Center

of Excellence

e Develop outcome measures for and evaluation process
for the Center

e Develop recommendations for the implementation of the

crisis intervention model program at the municipal,

county, and State level

e Provide general oversight to the CIT Center of Excellence
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